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¢ A Backlog is a set of specific work items with an
estimated cost = $2,500.00 |
e Backlogs are identified by categories and
ranks - e o
- Backlogs may be Direct Entry by the local
- _Facilities Management Office or created.
~ throughanInspection. . . . . -~ .
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'+ restore-a.damaged, broken or wori-out asset,

- :preventive maintenance activity:that recurs or a
© periodic andscheduled cycle of greaterthan 1
year but less than.%0 years that wasnot =~ -
completed as scheduled.

e Deferred Component Renewal: Planned
preventive maintenance activity that recurs on a
periodic and scheduled cycle greater than 10
years that was not completed as scheduled.

- asset component to normal operating condition. | -
.o Deferred Recurring Maintenance: Planned =~ - ° .

4/12/2010



@
L= . - Barllovo
000 o Backlog
2006 o b R
609 i
2:@6 Backlog Categories - - :
S — Health & Safety P - Programmatic
— Physical Plant. E- Fire
H—ADA Compliance C — New Construction -
E—~Energy - X- Enwronmental

o Facilities Backlog’ Rank Codes -
b 1 Serious threatening -
» 2 Code of Standards violation -
% 3—Functional - -

o Risk Assessment: System (RAC)

» Severity- Probability
" I—Catastropliic - A TFrequent
T —Critical B - Likely

Il =Significant = ‘€-Occasional

D IVMinor 0 D- Rarely

. Raiiking Process

° FI&R Rankmg Formula requ1rements
» Ehglble Assets L
» Allowable ]aoklogs
» Selcqted Parameters
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32,  FI&R Ranking Process
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Critical Health and Safety Capital Improvement Score @

Critical Mission Deferred Maintenance Score 4

CHSdm -Critical Héalth &"S’aféty" Defetred Maiiltenance
e - Afacility defen ed: mamtenance need that poses a serious threat
. Examples cL '

- o Repair Fi ire: Alann L

e Tire. Sprmkler Pmtecnon System Repalr
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38 FI&R Ranking Process
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CHSci - Critical Health & Safety Capltal Improvement

- Acondition that poses o serious threat and can only be abated by a
capital anrovemept ,

. Exampies

¢ .Installa fire a!arm or. splmkier system when one did not
ougmally exist

. Repalr er replacement of a faelhty WIfh structura] failure

ing Process

98006

0600066

{Category .8
E W'gightﬁ_l?ectd .

_ 'CMdm Crltleal MISSIOH Defe_ Mamtenanee
A famhty deferred maintenance” need that. poses a. senous fhreat toa’
.Bureau s dbility.to carry out 1t5 a531gned mlsswn
e Examples '

. Replacement ofa deterlorated generator that supplies power
to a mission erltlcal asset

& Repair of deferred mamtenance 1tems that if not

aceomphshed qmckly compromises the -public’s investment
in the structure.
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Qdm — Other Deferred Mamtenance Need
e A faclhty deferred mamtenance need that will improve public or
: employee safety, health or aCGGSSIblh ; eomplete unmet
- programmatic needs and mandated Programs; protection of natural or -
_ ,cultulahesources or:to.a B ureau: ’s. ablhty to carryout its: asmgned
mtssmn ' -
s Examples _ .
. Facﬂlty lepalr 01 rehab}htanon to mcrease program
efﬁmency S
. Repa1r or mamtenance_af ex1stmg systems 01 system S

. CCoi- Co_-de'COmpﬁah'c?c';'c'ap'ital-tﬁnﬁﬁijveﬁaeﬁt
A faclhty capltal unprovement necd that w1l] meet comphance with
codes, standards and laws i

- Examples e e :
. Prowdmg accessﬂjlhty to comply with ADA
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Category -

‘Weight Factor -

001 Othm Capltal Impr ovement Need _

. Other capltal Jmprovement isthe consn"uctlon of a new facﬂlty or the
expansion orrghabilitation of an. existing facility to accommodate a
change of functlon of new mission requu‘ements
. Examples _ ' .

o 0 Constructlon ofa new school or dormltory _
‘e Magjor alteratmns torasschool dormltory to: canvert its .
ﬁmctlon to academlc c]assroom ‘use -
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. Weighted Relative CeSt is the DOL total ranked

category cost divided by total ranked backlog

~ cost tunes the DOl rankmg faetor results in the '

score per category
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e The :Locat;iien __:Sec')_r:e'-i:s_'the;_ sumof al?lf,éate'gery
scores and results in the total location score '
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. The API isa priorlty mdex of all 'assets that mchcates

: the crltlcahty of-each. asset o each Bureau s program
nilission accomphshment The hlghest prority is
maintaining the mission delivery capability of the
- Department’s: h1ghest mission critical assets.

"o The API score 1§ denved by answermg questmns for :

) each' at gory "M1ss1o'_ Operatwns and
bstitutdbilit Wit”'A B‘C orD

. . (AP] T‘locess)- ’

e A—High, _so.of.es 10 - absdlute.;l-'y‘ esrsien_t;iéﬂ _
‘ 0 B _—..Medi.um,,sct)res 5~ substantial coniributor.

. o C—Low, scores 33 — small direct contributor

e D— scores 0 —nota con’ér_ib_utdr -
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‘® Mission is not to exceed 60%

_ VVP'A—-_.AbsoluteI_y Essential

) B~ Sub’stanti’al'COntriEii’cdr’
¥ C -Stnall Dlrect Contrlbutor‘

) —-}D NotaContnbutor Cn

00008 0®.
BEO0O
‘800

e Operatlons is not to exceed 20% L
> A— Absolutely Essen‘ual
»PB-— Substant1alC0ntr1butor
» C - Small Direct Contnbutor-
» D—Nota Contrlbutor |
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Location To

e The locat1on scote plu
" Location Total Scere. _
o Also known as the Pro;ect Rankjng Score

he API reéﬁlts y—iel_dsfthe ,
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¢ This is a two tier pmcéss-
b Tierl
,»Mmm@mmmMMMw%deBmﬂg%mm
~ comprised of health:and safety factors. These backlog
items correspond to the: CHSdm (10) and CHSei (9) -
") Tier2-— (Conhngentenbudgetavaﬂabﬂﬂ30
-». Remaining items on the backlog that amount to less.
' than'SO% of the"t ta}baclil’o'g cost
'g:; it e e
eQ e
=23
@
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L Selected pI‘O_] ects are based on fundlng
0 Flve year plans completed based on ranklng
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